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Thrive in 2025: Annual Wellness Planning

Your Path to Workforce Well-being

A successful wellness strategy requires intentional planning. It is data-driven,
measurable, has leadership support, and plan designed for your unique population.

Turn your wellness goals into actionable plans.

Any organization, no matter the size, can achieve a
culture of well-being. It involves creating an
environment that engages workers with a sense of
purpose, reduces stress, improves resiliency, and
allows them to work more productively and thrive in
other areas of their lives.

Lay the foundation by getting leadership support and
evaluating health and engagement data. Then, use
that information to set measurable short and long-
term goals, create or further empower your wellness
champions, develop a communications strategy, and
of course schedule events and activities. Having a
cohesive strategy helps excite and encourage your
workforce to get more engaged with their health. With
proper resources, you will create a company culture
where teams feel supported in their wellbeing and
more engaged at work.

When leadership is involved
and committed to well-being
initiatives, approximately

90% of workers say
they*:

feel more motivated

at their job, and

are more likely to
recommend their
company as a good
place to work.


https://www.apa.org/news/press/releases/2016/06/workplace-well-being
https://www.apa.org/news/press/releases/2016/06/workplace-well-being

What Others Are Doing:

' Building a wellness committee can be as easy as leaning on your existing
ERG/BRG's. This will bring diverse voices to the table — and you can leverage
those perspectives to make sure the program meets the needs of all your
employees. Plus, it will help you deliver strong, consistent messages across
the workplace, leading to a more efficient and effective program.

Use this wellness committee Toolkit to help create your team.

e ®
Resources for your KP Member Specific Strategic Planning
Employees Resources Resources

Achieving Your Goals Health and Wellness Worksite Health Survey
Classes/Programs
Health Goals Examples Strategies to Improve Your
Wellness Coaching Employees’ Health and Well-being
Goal Setting
Get To Know Your Health Healthy Lifestyle Program
Members may see articles or information
authored from KP partners in other regions, but
they should seek care directly from their local
care team.

*All kp.org information is available to view in Spanish or English depending upon user preference

Your feedback is important to us! Scan the QR code or click
to complete a short survey about this newsletter.

Other Resources

Add More Activity to Your Day Without
Changing Your Routine

Business Case for Safety and Health
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https://kp.showpad.com/share/SpmWwmTeNZcQG9SBCqw1d
https://www.forbes.com/sites/markmurphy/2018/04/15/neuroscience-explains-why-you-need-to-write-down-your-goals-if-you-actually-want-to-achieve-them/?sh=6943ee547905
https://www.calm.com/blog/health-goals
https://www.health.harvard.edu/mens-health/an-easier-way-to-set-and-achieve-health-goals
https://healthy.kaiserpermanente.org/northern-california/health-wellness/classes-programs
https://healthy.kaiserpermanente.org/northern-california/health-wellness/classes-programs
https://healthy.kaiserpermanente.org/northern-california/health-wellness/wellness-coaching
https://healthy.kaiserpermanente.org/northern-california/health-wellness/health-assessment
https://business.kaiserpermanente.org/content/dam/kp/ccp/documents/kaiser-permanente-worksite-health-survey.pdf
https://hbr.org/2021/10/7-strategies-to-improve-your-employees-health-and-well-being
https://hbr.org/2021/10/7-strategies-to-improve-your-employees-health-and-well-being
https://business.kaiserpermanente.org/california/healthy-employees/wellness-resources/healthy-lifestyle-toolkit/activation-guide
https://business.kaiserpermanente.org/?kp_shortcut_referrer=kp.org%2Fchoosebetter
https://www.osha.gov/businesscase
https://healthy.kaiserpermanente.org/northern-california/health-wellness/healtharticle.add-activity-day-without-changing-routine
https://healthy.kaiserpermanente.org/northern-california/health-wellness/healtharticle.add-activity-day-without-changing-routine
https://healthy.kaiserpermanente.org/northern-california/health-wellness/mindfulness
https://forms.office.com/r/tCEjMmBt46
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